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August 8, 2024 

CMP: ₹ 1222 Target: ₹ 1485(22%)  Target Period: 12 months  

Narayana Hrudayalaya (NARHRU) 

 
 
 

BUY  

  

  

Preparing for the next capex cycle… 
About the stock: Narayana Hrudayalaya operates a chain of multispecialty, 
tertiary & primary healthcare facilities that focuses on cardiac, renal, cancer, 
neurology, neurosurgery, orthopaedics and gastroenterology specialties. 

• NHL’s network comprises 18 hospitals (including operated hospital), three 
heart centres, 17 primary healthcare facilities (including clinics and 
information centres) and a multi-speciality hospital in Cayman Islands. 

• Revenue mix Q1FY25 – India: ₹ 1085.5 crore; (Bengaluru: 34%, Southern 
Peripheral: 9%, Kolkata: 25%, Eastern Peripheral: 10%, Western: 5%, 
Northern: 17%); Cayman Islands: US$32 million 

Investment Rationale: 

• Q1FY25- decent print despite Cayman slowdown – Revenues improved 
~8% YoY to ₹ 1341 crore, driven by ~10% growth in India to ₹ 1086 crore. 
Cayman growth was subdued at ~5% to ₹ 267 crore. EBITDA grew ~8% to 
₹ 304 crore and margins stood at ~23%. ARPOB for Indian hospitals during 
the quarter came in at ₹ 41370, a growth of 11% YoY. India In-patient (IP) 
average revenue per patient grew 6% YoY to ₹ 130000. Similarly, IP footfall 
grew 6% to 650000 during the quarter. Cayman Islands hospital average 
revenue per patient grew 3% to US$ 31900 during the quarter. During the 
quarter leading specialty profile was as follows- Cardiac Sciences- 33%, 
Oncology- 16%, Medicine and GI Sciences- 13%, Renal Sciences- 10%, 
Neuro Sciences- 8%. Payor profile during the quarter was as follows- 
Domestic Walk-in patients- 42%, Insured Patients- 29%, Schemes 
(Government) Patients- 21%, International Patients- 8%.   

• Aggressive expansion plans, Insurance foray – The company is targeting 
aggressive capex (+₹ 3000 crore in the next 2-3 years) in cities such as 
Bengaluru and Kolkata where it has strong presence and brand loyalty. 
The second hospital in Cayman is also likely to commence operations in 
H2FY25. While the capex phase would be by far the largest in the last ten 
years, we believe the company is far better poised (despite negative FCF 
in FY25-26) to fathom the impact on the balance sheet as the margins and 
the return ratios are in good shape. Like many other pan-India hospital 
chains, the company is preparing for scenario beyond FY26. The 
management has reiterated focus on margins by way of judicious specialty 
and payor mix. The insurance foray is still in pilot phase and we need some 
more clarity and details to assess the performance, going ahead.  
 
Rating and Target price 

• Our SOTP valuation of ₹ 1485 is based on 24xFY26E Indian hospitals 
EBITDA and 15x FY26E Cayman hospital EBITDA. 

 

 

 

Key Financial Summary 
 

 
 

Source: ICICI Direct Research 

 

 

Particulars 
 

   

Shareholding pattern 

   

Price Chart 

 
Key risks  

 

 (i) Delay in capex Plan (ii) Slower than 
expected ramp-up at new Cayman 
hospital. 

Research Analyst  

Siddhant Khandekar 
siddhant.khandekar@icicisecurities.com 
 
Shubh Mehta 
shubh.mehta@icicisecurities.com 
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Result Update | Narayana Hrudayalaya 

Exhibit 2: SoTP Summary 

 
Source:  ICICI Direct Research 

Q1FY25 Conference call highlights 

• During the quarter, ₹ 280 crore was spent towards capex for land 
acquisition in Bengaluru. 

• In Bengaluru there will be a greenfield expansion with 200 beds and the 
company has bought 2 land parcels, one which is next to a current facility 
at flagship hospital and the other is on the outskirts of Bengaluru. 

• At Kolkata, company has bought land in Rajarhat, a suburban area for new 
large hospital in phased manner with 600 beds capacity and the capex will 
be ₹1000 crore and management expect approval to be received in October 
2024 and construction is expected to start by the end of 2024. 

• The company takes underwriting in insurance at the time of acceptance 
rather than at the time of claim, ensuring seamless customer experience and 
hassle-free claim process. 

• Company has committed ₹100 crore capital for its insurance business and 
management is not looking for any external partner. 

• At present the insurance coverage is primarily at 8 Narayana facilities with 
provisions for emergency situations at other hospitals. While the network is 
narrow, there may be future expansions based on customer feedback. 

• By the end of Q2FY25 the new hospital in Cayman is expected to be 
operational having capacity of 50 beds with major focus on OPD. 

• Existing Cayman unit has shown good improvements in margin due to 
operational improvements. But the growth revenue & volume will be 
reaching towards saturation which would lead to a single digit growth in 
FY25. 

• The three new hospitals (Gurugram, Dharamshila, SRCC Mumbai) reported 
combined sales of ₹ 123 crore, up 7% YoY. EBITDA margins stood at 7%. 

Exhibit 1: Quarterly Summary 

 
Source: Company, ICICI Direct Research 
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Financial Tables 

Exhibit 5: Profit and loss statement                                    ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 6: Cash flow statement                                            ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 7: Balance Sheet                                                      ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 8: Key ratios 

 

Source: Company, ICICI Direct Research 
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research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the 
specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in 
the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

Terms & conditions and other disclosures:  
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ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory 
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number 
– INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai 
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries 
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are 
available on www.icicibank.com. 

Investments in securities market are subject to market risks. Read all the related documents carefully before 
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performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from 
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