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May 15, 2024 

CMP: ₹ 666 Target: ₹ 820(23%)  Target Period: 12 months  

Syngene International (SYNINT) 
 
 

BUY  

  

  

  

Mid-term hiccups but back-ended recovery in sight… 
About the stock: Syngene is an integrated contract research, development, and 
manufacturing services company serving the global pharmaceutical, 
biotechnology, nutrition, animal health, consumer goods, and specialty chemical 
sectors.  

It employs more than 6000 scientists which are part of an integrated eco-system 
that delivers scientific skills, data integrity ethos and world class manufacturing, at 
speed, to improve time-to-market and lower the cost of innovation. With a 
combination of dedicated research facilities for Amgen, Baxter, and Bristol-Myers 
Squibb as well as 2 million square feet of specialist discovery, development and 
manufacturing facilities, Syngene works with biotech companies pursuing leading-
edge science as well as multinationals. 

Investment Rationale: 

• Q4FY24- Mixed numbers with lower-than-expected sales but better 
margins – Revenues de-grew ~9% YoY to Rs 917 crore as Discovery 
services segment (~30% of the sales) continued to face challenges in the 
US biotech space due to difficult funding environment. In Development & 
Manufacturing segment (~40% of the sales), some clients deferred work to 
next fiscal as they reprioritised some work (US$ 9 million impact). 
Performance of Dedicated services (~30% of the sales) was relatively 
better. EBITDA was flat YoY at Rs 316 crore with margins improving ~290 
bps at 34.5% tracking strong GPM of ~78% (₹ 20 crore provision reversal 
due to inventory restatement).  PAT grew 5% YoY to Rs 112 crore.  

• Improvement in US funding environment, de-risking by global innovators 
from China would be the key drivers – The management expects US 
funding environment recovery in the coming quarters. In the Concall the 
management emphasised that some funding on a smaller scale is already 
materialised in the last few weeks. Similarly, the growing de-risking 
mechanism among big Pharma in the backdrop of US Biosecure Act which 
is specifically encircling some Chinese CDMO / CRAMs players is also likely 
to provide some rebalancing opportunities for other global players.    

• Cautious growth guidance for FY25 with recovery expected from H2 – The 
management expects first half to be flattish but second half to be 
significantly active with improved US biotech funding scenario to propel 
growth in Discovery services as well as Development & Manufacturing 
besides stable revenue from Dedicated centres. It has guided for high 
single-digit to low-double digit growth on a constant currency basis in 
FY25 and similar kind of EBITDA margins as were in FY24.  

Rating and Target price 

• We have valued Syngene at ₹ 820 i.e. 23x FY26E EBITDA of ₹ 1406 crore. 

 

 

Key Financial Summary 
 

 
 

Source: Company, ICICI Direct Research 

 

 

Particulars 
 

   

Shareholding pattern 

   

Price Chart 

 
Key risks  

 

 (i) Unforeseen delay in recovery in 
Discovery services (ii) slower than 
expected ramp up in Development & 
Manufacturing. 

Research Analyst  

Siddhant Khandekar 
siddhant.khandekar@icicisecurities.com 
 
Shubh Mehta 
shubh.mehta@icicisecurities.com 
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Exhibit 1: Quarterly Summary 

 
Source: Company, ICICI Direct Research 

Exhibit 2: Valuation 

 
Source: Company, ICICI Direct Research 
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Financial Tables 

Exhibit 3: Profit and loss statement                                    ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 4: Cash flow statement                                   ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 5: Balance Sheet                                                      ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 6: Key ratios 

 

Source: Company, ICICI Direct Research 
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